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COMPANY OVERVIEW

Your Operational Excellence Parther

Accelerate Your Operations, with Greater
Visibility, Knowledge, and Control

Your Goals. Our Guidance. Shared Success.

With over 40 years of experience as an integrator of automation and
controls systems, our expertise implementing digital transformation
programs, and our capabilities as a managed services provider, we
understand how to design, build, and manage technology solutions that
help you operate more efficiently, safely, and profitably.

Operational Excellence Framework
Automation Manufacturing Cybersecurity
& Control Intelligence & Infrastructure
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Our integrated, data-centric approach delivers on the promise of data to drive
operational excellence, by giving you greater visibility, knowledge, and control.

Trusted by Leading Companies

We focus on building and maintaining IT and OT systems for companies in
regulated industries. That focus has given us deep industry expertise, which
means we understand your business goals and how technology, intelligently
deployed and managed, can help you achieve them. Our clients include:

AstraZeneca ABInBev *‘AMLRICAN WATER X BeOne
D09 e BIMB0 freshpet
HERSHEY. GSK Johnson&dJohnson M
Kao e, mannkind

.:’ MERCK > Ne_stlé \\ SJI @zlmmcr

“%"" HealthScience

Serving Regulated
Industries for 40 Years

Life Sciences

We help life-sciences
companies meet regulatory
requirements and manage
complex operations — from
labs to manufacturing and
distribution — with greater
efficiency and security while
ensuring data integrity.

Food & Beverage

We give food & beverage
companies the power and
flexibility to keep pace with
rapidly changing consumer
preferences while meeting
demanding cost targets.

Critical Infrastructure

We deliver solutions that give
critical infrastructure operators
the ability to operate securely,
reliably, and efficiently while
minimizing downtime.



Company Information
Founded: 1983
Employees: 125

Projects: 5,500+
Revenue: $42m+ (2024)
Ownership: Privately-held

(Sverica Capital Management
major shareholder)

Headquarters:
3535 Route 66
Neptune, New Jersey 07753

US operations: 36 states

Worldwide operations and
partners:

« Brazil
« Canada
« India
* Israel
» Spain

» Ukraine
Partners
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Contact Us
+1-800-699-1983
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COMPANY OVERVIEW

Delivering on the Promise of Operational Excellence

Operational Excellence requires the deployment of people, process, and
technologies in a multi-stage journey. We help you pursue an incremental
approach tailored to your company's capabilities and goals.

Computerization Connectivity Visibility Predictability Adaptability
Computers Connected Data capture, Transforming Simulation and
create the basis components and storage, analytics datainsights into decision-making
for digitalization integrated systems and visualization value drivers automation
Examples: Examples: Examples: Examples: Examples:
bar code scanners; PLC; SCADA; HMI OEE; SPC; Connected ERP; MI; MES; Al; optimization,
data entry terminals Worker; Track-and-Trace analytics in-process tuning
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Your Single Source for IT-OT Systems and Services

To help you achieve your goals, we provide a comprehensive set of
services, from strategy, automation, intelligence, and infrastructure, to
staffing, remote management, and ongoing support.

Service Description

STRATEGY

Digital Transformation Create a strategy that aligns business goals with a technology roadmap.

Master Planning Map needs to resources and processes, to avoid mistakes and delays

Process Mapping Identify inefficiencies, streamline operations, ensure consistency, compliance

Secure by Design Build infrastructure security into your operation at a foundational level
AUTOMATION

HMI/SCADA SCADA solutions to fit your needs: Ignition, FactoryTalk, Aveva, more

Batch Processing Recipes, scheduling, automation, QA, traceability, compliance, more

Building Automation Manage all your facility's systems — electrical, HVAC, lighting, security, etc.

PLCs Upgrade functionality, enhance efficiency, streamline regulatory compliance
INTELLIGENCE

Al/ML Augment your automation to create a system that can both think and act

Data Analytics Connect data sources — PLCs, lloT, and more — for timely analysis

MES Integrate data from PLCs, SCADA, ERP, SCM, PLM, to operate more effectively

Quality & Compliance Digitize documentation, to increase visibility and streamline compliance
INFRASTRUCTURE

Industrial Workstations Reliable computing solutions for the most challenging conditions

Networking & Cybersecurity Solutions and services to operate securely in a converged IT-0T environment

Staff Augmentation Experienced, vetted professionals, part-time, full-time, project

Managed Services & Support We extend your team, for remote management, analytics, more

Drive Performance, through Automation and Data

Let us help you design and deploy automation and data systems that drive
increased productivity, flexibility and resilience across your entire value
chain — so you can focus on what you do best.
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